Getting on the “Right Path”
When running a business, you are never going to do everything correctly. It takes time to create something great. And greatness is only achieved through refinement, overcoming of challenges, and fixing of mistakes.
Two quick things to think about:
1. Fixing of your mistakes is one thing but how do you go about fixing other people’s mistakes?
2. Refining a process that you’re in charge of is one thing but how do you go about refining another person?
In the list of the most common causes of problems and issues for a practice more than half involve staff and not the owner.
“Knowing how to go about refining staff is just as important as the refining procedure itself.” –James Ko, PT
The 3 objectives of today’s training are:
1. HOW to install change and be a leader.
2. FIX the Common Underlying Issues
3. CREATE the right culture.
Let’s get started!
1. How to Install Change and Be a Leader 
· Avoid the typical way most go about installing change.

· Do NOT merely bark orders.

· Do the “Right Path Method”

1. Choose one person…

2. Lay it out for them…(“Intent/Instruction” and “Why”)
· ________________________________________________________________________________

· ________________________________________________________________________________

· ________________________________________________________________________________

· ________________________________________________________________________________

3. Quiz
4. Tools
5. Accountability – how?
6. Reward and Punish
7. Have person take to the group…

2. FIX the Common Underlying Issues
The most common burning problems:
1. Early Drop-Offs
2. Cash Money Flow
3. NX/CX
4. Poor Activations
5. No “GoTo” Campaign
6. Employee Problems
7. Insurance, Billing, & Collections
8. Documentation
9. Long Hours and Late Nights
It’s important to realize that these are mere SYMPTOMS of a deeper underlying issue.
 See “Fixes to Problems Chart”


3. Create the Right Culture
Remember, this is all about your staff, patients and you. That’s who makes everything go round. People are the most important focus, not the technical systems and processes. Focus on the people.
1. Staff
a. Friends (belong, accepted)

b. Grow personally


c. Grow professionally


2. Patients
a. Treated the way they want to be treated.
· Identify their “WANTS”
· (See “Personality Profiles and Perceptions”)
· 

b. Respect their time
· Don’t be late.

· Don’t go too long (unless…)


· Don’t overdo.


c. Inspire them



3. You
a. Vision





b. Health





c. Freedom






Segmenting Patients according to:
1. Do they want more independent plan? 
a. Regular: (3 pts)
b. Independence: Less treatment time.  (Strong definitive answers for #6-10. 4-5 pts)
· younger sprain/strains
· busy managers
· confident
· athletes
c. Dependence: More treatment time (Weak answers 1-2 pts)
· More severe problems
· Fearful
· Less educated
· Emotional/needy
[bookmark: _GoBack]
2. How do they want to be motivated?
a. Just told what to do, why, tools, quizzed, accountable, reward and punish:
· Carol and Johnny (physical)
b. Need to be stern and pushed.
· Steven (intelligent)
· Burt (social)
c. Need to be soft and gentle.
· Patricia (emotional)

3. What is the most important expectation?
a. Independence
b. Kicked in butt. Motivated.
c. Understanding and affection.
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