Fixes to Problems Chart
Early Drop-Off’s
	Causes
	The FIX
	Tools

	Pain subsides. Less priority.
	· Program Pathway. 
· Focus on function. 
· Test every session.
	Program Pathway Handout.

	Low Perceived Value. Not getting what they WANT (versus what you think they need).
	· Identify what the person desires most and be that. It’s not about what they need but what they WANT.
	“Personality Profiles and Perceptions”

	Mediocre or bad first impression
	· Wow factor via “Quick Screen” (QS)
	First impression with QS. Watch webinar.

	Financial Ambiguity
	· COC at first session.
	COC training.

	Not getting results.
	· Comparable signs every time (sometimes they just don’t see it). 
· Progression system not haphazard. 
· Survey (via email, anonymous)
	Flow Sheet
Progression Chart (C-A-I-R)
JotForm survey on website.

	*They’re too busy.
	This is a pseudo cause. If they have a functional loss that is interfering with an important ability, this should not be low on their priority list. Either you have not properly screened this person for candidacy or they don’t see the value. It’s typically the latter so refer to cause above.
	n/a



Attend TRANSCEND ClinicalEX Bootcamp 

Cash Money Flow
	Causes
	The FIX
	Tools

	Expenses too high.
	Make list.
Grade each from 1 to 3 (Essential, Not really, No).
	Grading Sheet

	Revenue too low.
	Start with COC first.
	COC sheets.

	Low Productivity
	Benchmarks for Clinical Staff. 1.0 per hour.
Admin Staff. .5 per hour.
How many and what staff per volume.
“Drainers” include documentation, phone, lack of clear roles, lack of project assignments, etc.
	Benchmark Calculator.
Attend TRANSCEND ClinicalEX Bootcamp

	Poor Financial Tracking (Not knowing)
	Designate a “Financial Officer”.
	Financial Officer Description
The Financial Calculator.

	No Sales Plan 
	Develop a Plan (create product, etc.)
Train Staff.
	Sales Plan Worksheet.

	Stealing. Guilt. Sabotage.
	Make it hard. Front desk system.
	Sign-In sheet. Daily productivity form. Sign-off. Seal it immediately.

	Other:
	
	



Attend Private Practice Secrets Conference



NS/CX
	Causes
	The FIX
	Tools

	Low Perceived Value (Not knowing WHAT they value)
	Identify what the person desires most and be that. It’s not about what they need but what they WANT.
	“Perceived Value by Personality”

	Low Session Value
	Session Value. First visit orientation. Rules and policies. Clinical tracking.
	Session Value Worksheet. 
Orientation video. 
Intake Form. 

	Poor Policy and Enforcement
	Training Receptionist. Role-Play.
	Video Training on When Patient Calls to Cancel.
What to do after a NS.

	Receptionist
	Hire the right person.
Use recruiting ad.
Voice test, group interview, let staff choose.
	Recruiting Ad by James
Follow Sequence.

	Not Enough Clinical Incentive
	Functional Tracking. Praise. High-Fives. Curiosity.
	Flowsheet. Quiz them on new assignments.

	Lack of Easy Communication Method
	Contact form on website. Policies and Rules on Website.
	Contact Form on website.

	*They’re too busy.
	This is a pseudo cause. If they have a functional loss that is interfering with an important ability, this should not be low on their priority list. 

In the meantime, take extra effort to notify of “NS/CX” policy and be FIRM if they violate.
	See “Pre-Exam Form” and learn how to prescreen for candidacy. http://indefree.org/news/changescptplus/pre-exam-form-instructions/ 



Attend Private Practice Secrets Conference


Poor Activation (First Conversation) Skills
	Causes
	The FIX
	Tools

	Lack of Training
	Session Value. First visit orientation. Rules and policies. Clinical tracking.
	Session Value Worksheet. 
Orientation video. 
Intake Form. 
Flow Sheet

	Wrong person answering phones.
	Training Activation Specialist. Role-Play.
	Activation Training Worksheet

	No accountability. 
	Mystery Shopper regularly.
	Grading Sheet.

	No Tracking of Performance.
	Track all calls and outcome of all calls.
	Caller Log.

	Other:
	
	



Attend Private Practice Secrets Conference



No “GoTo Campaign”
	Causes
	The FIX
	Tools

	Not Aware
	Stay connected to James and IndeFree
	Participate. Webinars. Live Conferences.

	Slow to Adjust to Change
	Change or die. Follow the steps.
	GTC Builder

	Too busy.
	What is more important?
	Task grading system.

	New and unfamiliar.
	Release the fear.
	James Audio

	Don’t think it will work.
	Try it anyways and see.
	APC11

	Lack confidence to be an Authority
	
	UPC

	Other:
	
	






Employee Problems
	Causes
	The FIX
	Tools

	Attitude
	Culture of something greater than themselves.
Peer Reviews.
Competency Reviews.
	Employee Discipline Form.
Peer Review.

	Resistant
	The 3 “P’s
“Why”. The Vision. Ownership.
	Employee Discipline Form.
Competency Review

	Poor Performance
	What is “Performance” and how do you track it?
What is Great Performance?
Consequences.
	Performance Chart.
Officership Roles

	Productivity
	Benchmarks. Remove barriers.
	Productivity Calculator
Performance Chart.

	Uncooperative
	Officerships. Reward n Punish. Training System of Iguanas.
	Employee Discipline Form.

	Other: “Not Lovable”
	Replace or reposition them.
	“You’re a circle so I need to put you in a circle position.”



Attend Private Practice Secrets Conference



Insurance & Billing Problems
	Causes
	The FIX
	Tools

	Poor Collection System
	Designate a “Collections Clerk”.
Train them James procedures.
	Attend Private Practice Secrets Conference

	Sitting on Phone
	Never sit on the phone except for work comp adjusters and pre-auth people.
Otherwise, fax letters only.
	Call log.

	No Accountability
	Weekly reports on claims sent, collection actions taken, a/r, amount over 30-60-90 days. Logged payments from those accounts.
	Report worksheet.

	No Appealing
	Appeal all denials.
	Appeal letters

	No Plan
	Design a billing, coding and collections pathway plan.
	Attend Private Practice Secrets Conference

	Other:
	
	






Documentation Problems
	Causes
	The FIX
	Tools

	EMR
	So what? Use http://clinicalEX.com tools.
	Watch webinar.

	Too Much
	Learn the Essentials and don’t overdo.
	Watch webinar.
Attend TRANSCEND ClinicalEX Bootcamp

	No Training
	Train your staff on Speedy Yet Bullet-Proof documentation.
	Watch webinar.
Attend TRANSCEND ClinicalEX Bootcamp

	Lack Tools
	Use James’ tools
	Pre-Exam form
Exam form
Flow Sheet
Daily Notes
IndeFAX for reports to doc.

	No Accountability
	Chart Review every 6 months at least.
	[bookmark: _GoBack]Chart Audit Grading sheet

	Other:
	
	






Long Hours and Late Nights
	Causes
	The FIX
	Tools

	Perfectionist. “If I want it done right…”
	“It’s only called success when others are there to enjoy it with you.”
	Attend Private Practice Secrets Conference

	Control (Micromanage)
	See what happens when you start “trusting” others. You get entrusted with more.
	Attend Private Practice Secrets Conference

	Confusion
	Go back to “the basics”. That’s where all the answers lie.
	Attend Private Practice Secrets Conference

	Lack of Vision
	Simply clear your mind and envision what you want your clinic/business to look like in 3 years.
What does it look like? Who is there? What do patients say about you. What do you want them to say about you? What are you doing?
	Complete your vision here: http://advancedpowercoaching.com/vision/ 

	Poor Delegation
	Start trusting and assigning. Log it and follow-up to keep them accountable.
	Phone app: https://itunes.apple.com/us/app/alarmed-reminders-timers/id371886784?mt=8 

	Other:
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